



April 04, 2011 Meeting Minutes
Call to order: 7:05 PM @ Twin Brooks show office.
Secretary’s Report:
· Minutes of March 21, 2011 Meeting were available on the web to review.  Heidi Courneya made a motion to accept the minutes, seconded by Kelly Bugden. Linda Bugden suggested that the E-version of the minutes should be signed. Membership voted to approve the minutes.
Correspondence:
· Nothing significant received in the mail.
Treasurer's Report:
· See attachment. Linda Bugden reported that she would be meeting with the CPA for the audit in approximately 2 weeks. A motion to approve the treasurer’s report was made by Jess Berman, seconded by Lisa Williamson, membership voted to approve.
Legal Counsel Report:
· Report given by Bob Olson and Larry Graeff. Nic Olson is reviewing the grounds rental contract. We need to increase the amount of liability coverage the renters are required to have and change the rental agreement to include a separate $25 fee for the use of the concession stand. A “no alcohol on the show grounds” clause needs to be added along with a ‘No smoking inside the buildings” clause. 
Board Report:
· No report.
Committee Reports:
· Show Committee: Next meeting will be April 11th at Jess Berman’s house. Jessica Berman is still looking for volunteers for all events. Jess advised that all judges have been contacted and most signed contracts received. Pam Cover has agreed to be the new Volunteer coordinator. The cleanup is scheduled for 9:00 am, April 30th. Larry Graeff is in charge of obtaining supplies and materials.
· Publicity Committee: Kelly Bugden and Larry Graeff reported that all dates have been given to free publications. Ads for the Paper Horse were given to them. Kelly and Larry will meet to select the other paid publications we will use. 
· Volunteers Committee: Pam Cover received a current membership list and will contact members to coordinate volunteers as needed. The volunteer incentive program has been updated and will be available to review on the website. 

· Maintenance Committee: Jerry Yohn advised the mower and tractor are currently being serviced. He will turn the water on over the weekend. Once the equipment is returned he will work on removing the brush pile. We need to remove the hardware from the light poles in the field. Jerry will make arraignments for a bucket truck to be available for the job. If he can’t have one donated for the day he has the funds available to secure a rental for the job. Jerry asked about the plan of action to purchase gas for the mowers. Linda Bugden advised he could purchase the gas and turn the receipts in for reimbursement. 
· Sponsorship Committee: Heidi Courneya and Larry Graeff advised we are starting to get our new sponsors. Crossroads tack shop, H&H tack shop and Almost a tack shop are all donating goods for awards. Manna Pro has donated horse treats.
· Membership Report: We received 4 single and 7 family memberships in March. The membership renewal form is available on the website.
· Web Site: Lynn Witmer is updating the information on the website as it is made available to her. 
Old Business: None
New Business: Larry Graeff reported that he has a group that is interested in running the concession stand for the dates the Dog’s Den is not available. He will follow up with them.
Larry Graeff and Ed Kuntz attended the Pumpkin World auction to try and purchase a shed to use for storage for the lower ring. The price on the shed went over our budget. Ed is still trying to secure a tractor trailer for storage at the lower ring.  Ed will be bringing a truckload of rubber to the main ring to mix with the stone dust. 
Jerry reported that he was contacted by Colleen Shelley requesting information about giving clinics for Twin Brooks. She would like to run the clinics to benefit her non-profit organization. Jerry was advised to let her know she would fall under a grounds rental.

Jerry Yohn was contacted by the Lewis and Clark circus. They are looking to rent the facility for their circus. Sue Yohn made a motion to obtain more information about the organization and its needs to pursue the rental. Davin Rudy seconded the motion. Membership voted to approve the action of obtaining more information.

Jerry Yohn advised the Webber lumber company has contacted us to advise the property can be timbered again. Larry Graeff asked for a motion to obtain an estimate on the value of the timber sale. Davin Rudy made the motion and it was seconded by Jerry Yohn. Open discussion followed. Membership does not want to see the property clear cut, they would like the property surveyed or the corners marked. The membership would also like to see any money from the sales go towards the footing fund. Membership voted to obtain an estimate for the timber sale. 

Adjournment – A motion was made by Sue Yohn at 8:30 to adjourn the meeting, the motion was seconded by Davin Rudy. 
Next meeting: May 2, 2011 at TBHSA grounds
Submitted by Marisa Chew, Secretary, TBHSA

