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February 14, 2011 MEMBERSHIP MEETING MINUTES

The February 14th meeting was called to order at 7:08. Twelve members were present.

Meeting Minutes:

Prior meeting’s minutes will no longer be read at the meetings. They are available to review online before the meetings. Motion to approve January minutes Sue Kuntz seconded by Heidi Courneya. Motion carried.

Correspondence:

Several signed judges contracts were received. 

Treasurer’s Report:

· January Revenue - $150.00

· Checking Balance - $19,529.01

· Money Market Balance - $6,523.55

· 2010 Audit Status – Still need some information for audit
Lisa Williamson made a motion to approve Treasurer’s Report, seconded by Davin Rudy. Motion Carried

Legal Counsel’s Report:

No report. 

Show Committee Report:

Jess Berman, Show Committee Chair, reported that the prize lists have been completed and are available on the website. Class descriptions are also available on line. Most of the awards have been ordered, some will need to wait until we determine who the recipient will be. The Extreme Trail date conflicted with a CATRA show so the Extreme Trail was moved to August 7.

Future Directions Committee:

No report.
Publicity report:

Kelly Bugden reported that she received the Hodges Badge Company photo contest entry for 2011. The entries will be due Oct 1, 2011. Kelly is in charge of the TBHSA Facebook site.

Volunteers Committee Report:

Larry advised that we still need a chairperson for the Volunteer Committee. The Twin Brooks Bucks program is being revised.
Maintenance Committee Report:

No report. 

Sponsorship Committee Report:

Heidi Courneya, the committee chair, has revised the sponsorship form for 2011. She has asked that every member try to obtain at least one sponsor. The sponsorship form will be attached to the minutes.

Membership Report:

We discussed sending email reminders to the people that have not renewed for 2011. If no response from the email we will send snail mail reminders.

Website Report:

No discussion.

Old Business:

The TBHSA Calendar is almost complete and will be posted on the web site. As new events are scheduled the calendar will be updated.
New Business:

We discussed the price of the rental fee and the costs of operating the grounds. We had discussion about adding $25 fee to all rentals if they plan to use the food stand. We also decided to change the fee structure for the food stand vendors. We will charge $75 for the Spring, Summer and Fall shows, all other shows will remain $50. A motion was made by Jess Berman to add the new fees, seconded by Davin Rudy. Motion carried.  
A member emailed Jim Theurer requesting that the club organize another bus trip to NYC and see the play “Warhorse”. Jim  will research the bus trip and supply us with a date and cost.

The meeting was adjourned at 8:05. Motion made by Nic Olson. and seconded by Kelly Bugden.

The next meeting will be March 21, 7:00, at the East Hanover Township Building. We will have a brief business meeting followed by a special presentation.  Jim Theurer will have a slide show presentation from his recent riding trip to Iceland. Please feel free to invite guests to the presentation.  Light refreshments will be provided.


