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January 24, 2011 MEMBERSHIP MEETING MINUTES

The January 24 meeting was called to order at 7:20. Sixteen members were present.

Meeting Minutes:

A suggestion was made to dispense with reading the previous meeting’s minutes at the start of the meetings. A motion was made by Linda Bugden and seconded by Pam Cover not to read the minutes at the start of the meetings.  The general discussion was that the minutes are available online and can be reviewed by members at any time before the meeting. The motion carried.

Correspondence:

We received a Thank You note from the Kuntz family. Ed Kuntz’s mother recently passed away, the club expressed their condolences by sending a planter to the family. 

We received a letter from the Hodges Badge company and a $100 check. Twin Brooks had entered a photo in the Hodges Badge Company photo contest for their 2011 catalog.  The letter and check were to congratulate on our entry being chosen for honorable mention.

We received a letter from the Penn National Horse Show foundation thanking us for our donation.

We received a letter from Illusion Sound and Lighting to solicit business. Illusion Sound and Lighting installs permanent and temporary sound and lighting systems. They received our contact information from the Quentin Horse Club. They now handle the sound system at the Quentin Horse Club.

We received an Email from Rudy Horsemanship. They will have a booth at the PA Horse Expo, Feb 24-27, at the Farm Show complex. Davin and Danee have offered to give us space in their booth for a Twin Brooks display. We will use the space to promote the horse show prize lists and Twin Brook’s membership applications. 

Treasurer’s Report:

Linda Bugdan reported they are still in the process of exchanging information due to the treasurer’s position changing hands. The accounts are now set up to be viewed on line by approved individuals and the signature cards have been updated and signed. Once the 2010 records have been turned over we will proceed with the 2010 financial audit. Our bylaws state the audit must be completed by March of the following year. 

Checking Account balance as of 12/31/10: $6523.55

Money Market balance as of 12/31/10: $6,525.49

Legal Counsel’s Report:

Nij Olson reported that she drafted and mailed two collection letters for insufficient funds. NiJ has reviewed and approved the judge’s contract. The contract will be kept in an electronic file format so it is accessible to Jess Berman, the show committee chair.

Larry addressed the complaints we received from our neighbors in the development. They had reported hunters in the woods and gunfire directed at their houses. Larry had contacted the Game commission to report the incident and met with them at the show grounds. All tree stands found on our property were dismantled. Larry will continue to take action regarding the incident.

Show Committee Report:

Jess Berman, Show chair, reported that the dates and prize lists have been finalized. Jess asked for permission to add a $25 insufficient funds fee notice to be added to the show entry forms. Nij did advise that we do need to have that stated on the entries to be able to collect the fee. Jess will update the entry form to add the insufficient funds notice and to add a photo release disclaimer. Jess is still looking for 4 show managers.  A motion was made by Jess Berman to add a $5 grounds fee for each horse/rider entry for each show, Sue Kuntz seconded the motion. Open discussion followed. A suggestion was made to drop the $10 nomination fee for awards and replace it with the grounds fee. The general discussion was not favorable to make the change. The suggestion was made to add the grounds fee in a more gradual way. Jess and Sue removed their motion. Jess made a new motion to add a $1 grounds fee per horse/rider entry for each show and drop the nomination fee for year end awards. Linda May seconded the motion. After continued negative discussion the motion was again removed by Jess and Linda.  A motion was made by Jess to add a $1 grounds fee and seconded by Davin Rudy. The motion was defeated when voted on by a show of hands. Pam Cover asked for an explanation of exactly what we are raising money for. President Larry Graeff responded that money is raised for the general maintenance and improvement of the grounds and to perpetuate horse shows for youth and other riders. A discussion on doing away with the year end nominations and implementing a grounds fee for 2012 followed, with a suggestion being made that any changes should be advertised this year if it is decided we will implement them for 2012.

Future Directions Committee:

Larry asked for volunteers for the future directions committee. Larry Graeff, Davin Rudy, Jess Cover, Linda May and Marisa Chew all volunteered to sit on the committee. Discussion to include future revenue sources.

Publicity report:

Kelly Bugden and Larry Graeff advised that they are starting to advertise in horse publications.

Volunteers Committee Report:

Larry advised that he might have a replacement to head up the Volunteer’s Committee. He advised at this time we plan to continue to offer the Twin Brooks Bucks program for the volunteers.

Maintenance Committee Report:

No official report. Larry will schedule grounds clean up with Christy Ritchie and the Mainstreamers 4H club sometime in April.

Sponsorship Committee Report:

Heidi Courneya, the committee chair, reported that the sponsorship levels will remain the same as 2010.

Membership Report:

We have 142 memberships. 26 are currently paid for this year, 116 are due by March 31st.

Website Report:

Lynn Witmer is looking for new contact information for the website. If you are listed on the website as a contact please let her know if your information has changed. Lynn will be reworking the sponsorship page. The show entry form will need to be updated to add the photo release clause and the $24 returned check fee. Lynn will add the updated form to the website when it is completed. 

Old Business:

None.

New Business:

Larry presented the YOPA/Budget for 2011. Lisa Williamson made a motion to accept the proposal, Lynn Witmer seconded the motion. The membership voted with a show of hands to approve the proposal. Marisa Chew asked if additional requests for funds were made would they be worked into the budget. Larry advised any changes would be considered when presented for discussion. 

Pam Cover asked that a membership/contact list be available to the show managers. Marisa advised that she can distribute the list as needed. 

The meeting was adjourned at 8:45. Kelly Bugden made the motion, Davin Rudy seconded the motion.

The next meeting will be February 14, 7:00, at the East Hanover Township Building.

Bob Olson asked for open discussion. The pony Club would like to host a horseless rally in our area on March 19 and they are considering Twin Brooks for the location. The event will also draw a lot of Pony Clubbers from the Maryland region and will be open to non-pony Clubbers as well. Larry advised that Bob contact Jerry Yohn regarding the schedule.

March Meeting date is yet to be determined but it will be at the East Hanover township building. We will have a brief business meeting follow by a special presentation by Jim Theurer who will have a slide show presentation from his recent riding trip to Iceland. Please feel free to invite guests to the presentation.  

