



May 2, 2011 Meeting Minutes
Call to order: 7:02 PM @ Twin Brooks Show Office

Secretary’s Report

· Minutes of April 4, 2011 Meeting were available on the web to review.  Pam Cover made a motion to accept the minutes, seconded by Lisa Williamson, approved by membership.

Correspondence

· Junk mail, bank statement and a box of The Paper Horse

Treasurer's Report

· See attachment. Approved Wanda Marshall, seconded by Lisa Williamson, approved by membership.

· Larry Graeff asked if the Waste Management bill is an auto pay. Linda Bugden advised it is. Larry is questioning the amount they are billing us and will call Waste Management to question the billing.

Legal Counsel Report

· We have a signed contract with the Dog’s Den for their use of the concession stand during the horse shows they have agreed to service.

· We have received additional signed judge’s contracts.

Board Report 

· No report

Committee Reports

· Show Committee:  Set up for the horse show will be Saturday, May 7 at 4:00. Once the mowers are returned Larry will put out a plea for volunteers to mow. Bob Olson offered the use of their mower if someone could transport it. Jess will bring prize lists to the horse show for people to distribute to tack shops. Sue Kuntz advised by email that the new program to track points, etc is now working. She asked that we also track points the old way at the first horse show to double check the results. Jess Berman would like to add a calk walk to the spring show. Several people offered to donate cakes. Anyone is welcome to donate a cake, please bring it to the show office by 11:00 the day of the show.

· Publicity Committee: Larry Graeff reported that we now have the correct contact info in all publications.

· Volunteers Committee: Pam Cover advised that she has all the positions covered for the May 8th horse show. Set up will be May 7, 4:00. She advised we had a good turnout for the clean up on April 30th. The grass needs mowed but the tractor and mower are being serviced. Pam also advised there is a misprint in the 2011 Twin Books Bucks guidelines available on the web. The document states Twin Brooks Bucks will not be given to members for attending regular membership meetings and it should read they will receive one buck for attending the meeting. The document will be corrected.  

· Maintenance Committee: Larry Graeff advised the mower and tractor are still being serviced. During the spring clean up it was discovered both toilets are leaking. Larry will contact a plumber to fix them before the first horse show. 

· Sponsorship Committee: Heidi Courneya reported by email that she has sent all new sponsor info to Lynn to update the website. She has updated the sponsors on Face Book. 

· Membership Report: 

· Web Site: Lynn Witmer reported by email that she has added logos for all platinum sponsors and is in the process of adding business cards. The calendar is now functional and can print our events calendar for the entire year. Lynn also wanted to remind everyone that the Horse Events page is available to advertise horse events not held at the Twin Brooks grounds or not sponsored by Twin Brooks.

Old Business: Jerry Yohn was asked to provide the membership with additional information for the potential grounds rental to the Lewis and Clark Circus. Members at the last meeting were concerned with issues that included manure removal, grounds damage, power usage and the need for additional bathrooms. Due to Jerry’s absence from the meeting and the lack of information being provided to the membership to answer their questions Linda Bugden made the motion to deny the grounds rental to the circus, seconded by Jess Berman. The membership held a lengthy discussion and voted unanimously to deny the grounds rental.

New Business: Larry Graeff asked for budget amendments for several projects.

We have a budget shortage for awards and for trash removal (Waste Management). He also reported that the supplies for the cleanup weren’t budgeted and the paint and supplies will be taken out of the jump maintenance budget.

Marisa Chew and Pam Cover suggested that we designate several nights as special schooling nights and make jumps and trail obstacles available during the schooling. Lisa Williamson made a motion to make the equipment available during the special schooling sessions, Wanda Marshall seconded the motion. The membership voted to allow the open practices.

Pam Cover suggested that we sell Twin Brooks shirts. Jess B made the motion to move forward with the idea, motion seconded by Mary Koller. Pam will contact several businesses to obtain prices on polo and t-shirts. 

Open Discussion: Mary Koller asked about the status of the Equine first aid Kit. Jess Berman advised the kit was completed and has it on had to display to the members. She will find a permanent home in the show office for the kit. 

Adjournment – Motion to adjourn the meeting was made by Linda May and seconded by Pam Cover. Meeting was adjourned at 8:10. Everyone present enjoyed cake after the meeting in honor of Larry Graeff’s birthday.

Next meeting: June 6, 2011 @ 7:00 PM at TBHSA grounds

Reminder:

The deadline for reservations for the Twin Brooks Trail ride is approaching. 

Trail ride at Fair Hill June 24-26. See attachments

Have you renewed your membership?? 

Submitted by Marisa Chew, Secretary, TBHSA

