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Membership Meeting Minutes - January 4, 2010

The January 4, 2010 membership was called to order at 7:00 p.m. 11 members were in attendance. The November minutes were read and approved. 

TREASURERS REPORT:

The Treasurer reported that the checking account balance is $12,025.68.The Money Market account stands at $3,150.90. It earned $5.97 last year. With the exception of the web site bill, there are no outstanding bills.

The profits/loss statement for 2009 is as follows:

· Expenditures -$ 31,050.86

· Profits - $28,807.95 

Sue Kuntz turned last year's budget over to Larry Graeff. Larry read the budget items for 2010. Kelly Bugden moved to approve the 2010 budget. It was seconded by Linda May. The motion carried. 


MEMBERSHIP COMMITTEE:
    
Membership reported that there are 10 current memberships. Sue Kuntz reported that she has received 3 more as of January 5, 2010. All members are encouraged to renew their memberships as soon as possible. Lynn Witmer will be sending reminders. 

SHOW COMMITTEE:


The Show Committee reported that the show schedule is complete, prize lists will be completed in January, and judges have been contacted. 


AUDIT COMMITTEE:

The Audit Committee report is currently being completed and will be given upon completion of the audit. 
 

OLD BUSINESS: 

Joining SVHSA has been completed. Kelly and Heidi will be attending a SVHSA meeting on January 30, 2010. Information will be shared at the February Membership Meeting.

Cove Creek will be the photographers for the entire show season. There will be three photographers on the grounds. There will be one at each ring and one will be roaming the grounds for candid shots. There will be no charges to us and Photographer Liability requirements have been legally completed. 

Volunteer Recognition Program: Heidi reported that a new program has been completed. The Volunteer Incentive Program was given to members in attendance. Members approved the new program. A copy of the Program is attached to these minutes.

NEW BUSINESS: 

A broken pole on the grounds was noted and further inspection will be completed and reported.

The insurance policy has been updated to include the new restrooms on the grounds. It will be in effect after January 1, 2010.
The insurance company reported that a certificate of liability is necessary from all clinicians who present clinics on the grounds. 

2010 Year of Planned Action: The current plan and budget was presented to members. Motion to approve by Marisa and seconded by Kelly. The motion carried. A copy of the approved YOPA is attached to these minutes.

PQHA: Communication between Twin Brooks and PQHSA was completed. The joining between the two is a complicated and long process.  It was noted that this is something that will be considered for the 2011 show season. 

A motion to adjourn the meeting at 8:05 p.m. by Kelly and seconded by Pam was approved.

REMINDER!!!! The February 1st and March 1st Membership Meetings will be held at 7:00 p.m. in the East Hanover Township Building. Please come join us! 


