HORSESHOW
ASSOCIATION

June 2, 2025 TBHSA Members Meeting
Meeting called to order at 7:04 pm

Secretary’s Report

Minutes for the May meeting were distributed by email and posted to the website. Approved with no
changes.

Treasurer’s Report Reports presented for March and April through June 2. Both reports were approved pending
audit. The non—profit forms were completed and filed.
Correspondence: Normal.
Committee Reports:
Board Report: None.
Budget: Complete for 2025.

Sponsorship Committee Reminder about the Stateline rebate. Banners are sagging. Rick to look for
solution.

Web Site: Up to date.

Finance Committee: No report

Show Committee: Shows to date have been well-attended with lots of new faces. Rick to call dressage
show contact to advise them on ring conditions. Jim Theurer (member and former president) to do a Century Ride
at the dressage show.

Maintenance Committee: Still need volunteer(s) to maintain bathrooms after shows. Email request and
FB requests sent.

Publicity Committee: No Report




Publicity Committee: No report.

Membership Committee: 112 members to date.

Old Business:
Sound system. Contact Momentum Sound (Cheryl and Heidi to communicate our needs).

Water Issue: Received quote from John Farmer to install swale with 12” x 300-ft pipe and two basins.
Price does not include permits. Get two additional quotes.

Circular Harrow: Quote for 7-foot $3,500 from California. No shipping cost known. Get estimate on
shipping before vote.

Backdrop: Contact Eagle Scouts (Heidi, Mary Ann. We have two 8—foot wings. Need 2 taller (8-foot high x 8 or 10-
foot wide) for back — NO UPDATE.

New Business:
Lights: Quit working at lower ring. Motion to have Bitner fix lights before the June 11 show. The motion
was made by Jerry, 2" by Cheryl. Carried.

Tractor blew radiator. Will be out of service for 4-5 days getting radiator, fan belt and oil change. Jerry
has provided his tractor for use until ours is returned.

Open Discussion: The general consensus is that we need to develop a plan order for water control, footing and
new drag equipment for the lower ring before proceeding.

Meeting adjourned 7:55 pm
NEXT MEETING: July 2 at 7 pm at the show grounds.

Attendees; Rick, Cheryl, Amber, Stephanie, Lauren, Cindy, Jen, Adam, Heidi, Jennie, Wendy, Mary Ann, Jerry,
Addissen, Caroline, Tyler and Joan

Respectfully submitted,

Joan Stroman, Secretary



Note: Post meeting email received that show office printer is malfunctioning with a request to spend $250 for new
printer. Online yeah votes received from: Heidi, Mary Ann, Joan, Cindy, Mel and Cheryl. The printer was
purchased and has been installed.



