HORSESHOW
ASSOCIATION

July 7 2025 TBHSA Members Meeting
Meeting called to order at 7:04 pm

Secretary’s Report

Minutes for the June meeting were distributed by email and posted to the website. Approved with no
changes.

Treasurer’s Report Report provided from 6/3/25 to 7/7/25. Approved pending audit. MaryAnn to call Republic
for trash removal rates.
Correspondence: Rental agreement, checks.
Committee Reports:
Board Report: None.
Budget: Complete for 2025.

Sponsorship Committee In the process of sending thank you notes.

Web Site: Up to date except for points.

Finance Committee: No report

Show Committee: Had to cancel a gaming show and push out a schooling show by one week.

Maintenance Committee: Need to fix sink. Need schooling jump when weather permits.
The Dover family volunteered to clean/restock bathrooms after shows.

Publicity Committee: Adding videos on TicToc.and Facebook.




Membership Committee: Added one new member..

Old Business:
Sound system. Contact Momentum Sound quoted options ranging from $1500 (new mic and speaker
relocation) to “start from scratch” $7,500

Water Issue: Received three quotes ranging from $12,000 to $15,000 to $35,000. A completely new ring
would cost between $92,000 and $125-150,000.

Circular Harrow: Quote for 7-foot $3,400 from California. Shipping is included.

Backdrop: Contact Eagle Scouts (Heidi, Mary Ann. We have two 8—foot wings. Need 2 taller (8-foot high x 8 or 10-
foot wide) for back — NO UPDATE.

New Business:
Motion made by Amber, 2" Jenny to rank priorities and allocate funds as 1) Lights ($12,000), 2)Drainage
($14,000) and 3) Sound ($7.500). Motion carried.

Open Discussion:
Get quotes from CM High and Bitner for additional pole/light and provide via email to the Board. Ask
Parmer if they will include filling/leveling holes in driveway in their price for doing the drainage work..

Must do tear down immediately following July 25 show.
Meeting adjourned 8:20 pm
NEXT MEETING: August 4 at 7 pm at the show grounds.

Attendees; Rick, Cheryl, Amber, Stephanie, Lauren, Cindy, Adam, Heidi, Jennie, Wendy, Mary Ann, Jerry,
Addissen, Mel, Karoline, The Dovers: Katie, Harrisson and Lidia.

Respectfully submitted,

Joan Stroman, Secretary



