HORSESHOW
ASSOCIATION

August 5, 2024 TBHSA Members Meeting
Meeting called to order at 7:00 pm

Secretary’s Report

Minutes for the June 3 meeting were distributed by email and posted to the website. Approved with no
changes.

Treasurer’s Report

Treasurer’s Report was provided for June 3 thru August 5. Report approved pending audit. The treasurer
did not find good rates on CDs at our existing bank. Will continue to look at options at other financial institutions.

Correspondence: Normal.
Committee Reports:

Board Report: None

Sponsorship Committee: No report.

Web Site: Points posted today. Colonial Classic points will be posted within a few days.

Finance Committee: Audit date for 2022-23 to be determined.

Show Committee: Good responses are being received about grounds, volunteers and how well the shows are
running. Pre-entries are up this year. Four shows to go!

Publicity Committee: No report. Need chair person.

Membership Committee: Continuing to come in.

Maintenance Committee: Jen and Shane have been doing all the mowing. Wendy will sprays for weeks
after the rain this week.




Old Business:

Bryant reviewed his proposal for the sound system and answered questions from the board. A motion
was made by Jennie to accept the proposal and install by September 2 so it can be used at the Fall Show.
The motion was 2" by Jen. Carried. Work will be performed between August 25 and September 1.
Rotary drag: Cindy offered to research rotary drags with preference to one that can be demonstrated at
Twin Brooks prior to purchase.

Waiver Signing Process: Language on Waiver, Membership ad Entry forms needs to be reviewed and
compared to get us to one annual signature requirement for members.

New Business:

Motion made by Jerry, 2" by Amber to hold a Trail Challenge (Play day to prep for 4H) on August 17 for
$25 for the day/$20 for members. Jen will coordinate with Kaitlyn.

Gazebo: NOTE: this discussion was held by phone texts with the board on August 9. Shane located an
8x8 gazebo and negotiated a cost of $3,900 for two (versus $2,060 each). He also coordinated transport
with Nate. Rick will talk to Houck about use of fork truck to remove them from Nate’s truck. The ground
will be leveled and pads of crushed stone placed where the gazebos will be placed. Motion made by
Cheryl to proceed, 2" by Jen. Votes in favor: Cheryl, Jen, Rick, MaryAnn, Joan, Amber and Mel. Carried.
Hunting on TBHSA land: Motion made by MaryAnn, 2" by Sue to give hunting privileges to Shane for
2024/25 season. Discussed to granting this privilege based on volunteer time to maintain the grounds.
Carried. MaryAnn will discuss with Ben.

Awards Presentation: Will be held November 3, 2024. Gates open at 2 pm. Awards at 3 pm..

Open Discussion:

Ribbon racks were made by Adam and purchased/donated by Cheryl.

Meeting adjourned 8:33 pm by Motion of Jerry, 2" by MaryAnn.

NEXT MEETING: September 2(Labor Day) at 7 pm at the Show Grounds.

Attendees: Rick, Wendy, Mel, Joan, Mary Ann, Amber, Cheryl, Jennie, Heidi, Adam, Addisen, Bryant, Jen, Cindy,
Jerry and Sue.

Respectfully submitted,

Joan Stroman, Secretary



