HORSESHOW
ASSOCIATION

September 2, 2024 TBHSA Members Meeting
Meeting called to order at 7:06 pm

Secretary’s Report

Minutes for the August 5 meeting were distributed by email and posted to the website. Approved with
no changes.

Treasurer’s Report
Treasurer’s Report was provided for August 6 thru September 2. Report approved pending audit
Correspondence: Normal.

Committee Reports:

Board Report: None

Sponsorship Committee: Preparing packages for 2025 to begin early solicitation of sponsors. We will limit
the size of banners for 2025. With the new sound system we can pre-record and play sponsorship announcement.

Web Site: Up to date

Finance Committee: Audit date for 2022-23 to be determined.

Show Committee: Set up Thursday at 6 pm. Need volunteers. There will be no food vendor at the Fun
Show.

Publicity Committee: No report. Need chair person.

Membership Committee: No report. Still need for review waivers. Action: Heidi to send waiver for show
form to Jennie.

Maintenance Committee: Pump porta-potty and bathrooms this week.




Old Business:

- Gazebos delivered. Motion made by MaryAnn, 2" by Wendy to pay Nate $500 for pickup and delivery.
Carried. Permanent ground prep will commence in the Spring 2025.

- Sound System: The Board and Officers received a demo of the system prior to the meeting. Lower ring
will be finished this week and Bryant with be at the 9/8 Show to help with training.

- Trail Challenge: Did not happen.

- Rotary drag/rake: Cindy still investigating. Will ask Tyler to come out and drag on Thursday prior to show
set up.

- Awards Presentation: Ribbons will be ordered after Fall Show. Prizes TBD.

- Motion make by Jen, 2" by Mel to pay for logo embroidery if volunteers provide a clothing item of their
choosing. Carried.

New Business:

Nominations for officers, 2 board members and 2 junior board members should be made at the October
meeting.

Open Discussion:
- 0Old PA system: consensus is to keep for one year.

Meeting adjourned 8:06 pm by Motion of MaryAnn, 2" by Mel.
NEXT MEETING: October 7 at 7 pm at the Show Grounds.

Attendees: Wendy, Mel, Joan, Mary Ann, Amber, Cheryl, Heidi, Adam, Jen, Jerry. Heidi

Respectfully submitted,

Joan Stroman, Secretary



