HORSESHOW
ASSOCIATION

October 6, 2025 TBHSA Members Meeting
Meeting called to order at 7:00 pm

Secretary’s Report
Minutes for the September 8 meeting were distributed by email and posted to the website. Approved
with no changes.
Treasurer’s Report
Report provided from September 9 thru October 6. Approved pending audit.
Correspondence: Normal.
Committee Reports:
Board Report: None.

Budget: Complete for 2025.

Sponsorship Committee Making goodie bags for the Halloween Show..

Web Site: Up to date.

Finance Committee: No report

Show Committee: One show to go! Heidi: Check if EMT is scheduled. Rick ordered new bending poles
that should arrive October 11.

Maintenance Committee: Left bathroom door doesn’t lock. Buy new handle/know and have keyed the
same as existing. Check wash stall faucet for leaking. Rick has three used mats for the wash stall. Food stand
clean out is in process.

Publicity Committee: No report.




Membership Committee: Charge 2025 membership price through the Awards Ceremony for 2026
memberships.

Old Business:
Sound system. No update

Water Issue: Scheduling for October. No firm date provided yet.
Circular Harrow: No update.

Lights: Complete except they still need to run speaker wire. Light adjustments can be made as needed
but it was difficult to aim them when the work was done during daylight. .

Backdrop: Contact Eagle Scouts (Heidi, Mary Ann. We have two 8—foot wings. Need 2 taller (8-foot high x 8 or 10-
foot wide) for back — NO UPDATE.

Awards: Champion: Collapsible backpack/cooler seat. Reserve: 12-oz insulated can cooler
NOTE: Consider “High Point Trainer” award for 2026. Order extra coolers for volunteers.

Cricket show grounds rental approved for July 11,, 2026.

No response yet from IEO Dressage.

New Business:
Get quotes from Parmer, Ron Rogers and Gundy to level driveway and apply millings.

Developed a Committee to investigate options for lower ring including estimates to completely level and
determine best options for and install new footing. The committee will submit recommendations to the Board for
consideration and file applications for grants through Dauphin County Tourism Grant (April) and PA Gaming Grant
organizations (September). Committee members: Cheryl (Chair), Amber, Christy, Jen, Heidi, Rick, and
Karoline/Tyler.

Nominations for 2026:
President: Rick

Vice President: Cheryl
Treasurer: Mary Ann

Secretary: Joan

Board Seats: Amber, Mel and Jen 2i026-2027 Term (
NOTE: Cindy and Jennie already elected for 2025-2026 terms.)

Junior Board: Lauren and Karina Gidusko (new)



Additional nominations can be made up until the November 2 meeting. Elections will be held at that meeting.

Open Discussion:

None

Meeting adjourned 8:05 pm

next meeTing: Year End Awards: 3 pm November 2. Members’ Meeting
to follow.

Attendees; Rick, Mary Ann, Jennie, Heidi, Wendy, Jen, Sue, Jerry, Lauren,, Stephanie, Cheryl and Joan

Respectfully submitted,

Joan Stroman, Secretary



