HORSESHOW
ASSOCIATION

October 7, 2024 TBHSA Members Meeting
Meeting called to order at 7:03 pm
Secretary’s Report

Minutes for the September 2 meeting were distributed by email and posted to the website. Approved
with no changes.

Treasurer’s Report

Treasurer’s Report was provided for September 3 thru October 5 along with an updated report June 3
thru August 5. Reports approved pending audit

Correspondence: Normal.
Committee Reports:
Board Report: None

Sponsorship Committee: Three more sponsorships were provided for the 2025 season. Determine sign
limit for sponsor signs and provide to sponsors.

Web Site: Up to date

Finance Committee: Audit date for 2023-24 to be determined.

Show Committee: Set up pre-entries for the jumper show. We will use the same ribbons for 2024
Awards Presentation as used in 2023 due to left overs.
Motion made by Jen, 2" by Jennie to buy three six-foot folding tables. Motion carried.

Publicity Committee: No report. Jr. Board members to discuss if they are willing to take on co-
chairmanship.

Membership Committee: Three new for 2025 season. Promote at the Awards Presentation.




Maintenance Committee: Get a toilet lid for bathroom. Budget 2025 for vacuum cleaner. Note: several
members indicated they may have an extra to donate.

Old Business:
- PAsystem: Needs tweaking. Committee formed: Mel, Chair, Cheryl, Christy and Heidi.

- Gazebos: Stone dust to be spread as base in the Spring. Leave walking distance between gazebos and
rails.

New Business:

Nominations made for 2025 season:
President: Rick
VP : Cheryl
Treasurer: MaryAnn
Secretary: Joan

Two open board seats: Cindy and Jennie
Junior Board: Addisen and Lauren

Chair persons for committies:
Sponsorship: Addisen and Lauren
Maintenance: Jerry
Publicity: Open (Jr. Board to consider taking co-chair)
Membership: Jennie
Website: Adam
Legal: Open

Open Discussion:
- Additional budget item for 2025: Schooling sign (tent type) for lower ring: “10 minute/10 rider, NO jump
height change”.
- Budget Committee: President, VP, Treasurer, and two board members.
- Audit Committee: Cheryl, Deb, Mel, Wendy and Joan

Meeting adjourned 7:48 pm by Motion of MaryAnn, 2" by Mel.
NEXT MEETING: November 3 after Awards Presentation at the Show Grounds.

Attendees: Rick, Wendy, Mel, Joan, Mary Ann, Cheryl, Heidi, Jen, Jerry, Deb, Jennie, Lauren and Stephanie.

Respectfully submitted,

Joan Stroman, Secretary



